STRUCTURAL REVIEW
SUB-COMMITTEE

13/07/2023
Dear Members of Scouting Ireland,

Recently the Board of Directors have convened a Sub-Committee to
oversee a Structural Review Process within Scouting Ireland.

The Sub-Committee currently consists of three Directors and we are now
moving to an Open Call process to co-opt up to six additional members
with the relevant skills and competencies to assist the Sub-Committee in
it's Review.

Fit for Purpose Structures in any organisation need to be dynamic to suit
the need of the people it serves, and the Board believes that it is time for
us in Scouting Ireland to look at our structures and examine if they are fit
for purpose.

| would encourage any member who believes they have something to
offer the Sub-Committee's work, to apply to the Open Call.

We are excited about beginning this process and committed to keeping
members fully appraised throughout the whole process.

Yours in Scouting,

C Ut

Evan O'Connell
Chair of the Structural Review Sub-Committee
Scouting Ireland
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