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The feeling from the review is that the ‘Patrol System’ 
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: Successes’ Themes with example

“Clear and common across all sections”
“Great for developing skills”
“Good structure easy to see what level each Venture is on”
“Different elements are great – something for everyone”
“Ability to learn more about their choices and others choices”

“Challenging … All they can achieve!”
“Leadership with clear responsibilities”
“Learning new skills”
“Scouts Individual Journey All different”
“set at individual ability by stages”
“Encourages and facilitates progression easy to follow”
“Freedom … Independence….Responsibility for own journey”
“Giving leadership and responsibility’’
“Decision making …empowers Beavers”
"Promotes confidence in youth”



“Beavers Camping Weekends Away!”
“Home out of doors – Beaver prefer the outdoors”
“Survival Skills… Camping … Hiking  activities are great”
“Annual Camps abroad are fab!”
“Activities and events add extra focus … keeps you active”
“Action packed plenty to do”
“Small Team System Working together with a common goal”
“Patrols and PLCs – fun and work well”
“Small groups ry voice gets a chance”
“Being a Sixer – Leadership opportunity”
“Lodges Small groups move youth away from the 'me' stage”
“Structure of the ONE Programme”

“…clear structure...linked activities and Personal Journey”
“Easy to work with and follow”
“Section to section link Beavers – Cubs etc. …”
“Simple and clear stages to base activities around that achieve programme 
goals”
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•    Difficulty in encouraging Scouters to engage with all aspect of the programme

•    A lack of understanding, acknowledgement and engagement of the role of the Scouter by Scouters

•    Unwillingness t
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‘bookish’ and not active enough ime that could be spent ‘doing’



 

“Beaver Book  formatting … make a poster instead for walls per lodge ”
“Really confusing for kids and adults”
“Lack of programme Resources”
“Resources – Rover handbooks are out of date”
“Scout Book get rid of it replace with Scouting Trail”
“Venture Book is not interesting, not used, lacks clarity”

“ too big and bulky” … “Smaller would be better” 
“Group journey is easier so it is not really a personal journey”
“too many requirements to get badges”
“Not used in Rover Scout Section” “No knowledge of it”
“Rover PPS very high level expecting the fruits of previous sections”
“Crean Awards rest of programme”

“Suas & Trasna very badly explained in book”
“never heard of Suas & Trasna until yesterday”
"Stages 1 & 2 inaccessible for Beavers as written”
“too many ticks to achieve before receiving skill level badge”
“Highest Levels are too difficult”
“Higher skills very costly to achieve stopping achieving full potential”
“need to be aligned with boating awards”
“ there should be more types of adventure skills”
“Materials unnecessary”
“A lot Simplify”
“ It’s hard to figure out where to start … overly detailed”
“Symbolic Framework too many layers Lodges/Tribes/Bree/Conn/ 
Ruarc etc.”
“To broad Badges, SIB, CSA, Adv Skills, PPS …”
“Balancing all aspects very difficult”
“Complicated needs to be simplified … hard to understand ”
“ … not all people have the skills to be scouting ”
“Scouters attitude to youth and lack of knowledge”
“Find it very hard to get all scouters to engage with aspects of 
programme”
“Scouters attitude … wanting to use old programme ”
“Leaders wanting to earn badges”
“Scouters not asking scouts opinions”
“Lack of understanding of role of scouter”



“Lost on leaders / Beavers 'not adults/child friendly' both struggle for 
reasons”

“ need to change the language … not ”
“Cubs not interested in knowing about them”
“ don’t need to be reviewing them … need to focus on what 
works/doesn’t”
“Hard to integrate into the programme”
“Difficult to get Ventures to progress as individual though SPICES”
“Books , Beads, Badges, Maps equals expensive”
“Beaver Bags have no value for money”
“Badges are very expensive”
“Cost of uniforms”
“Very expensive”
“Cost of the Bead Box”
“Hard to tailor to each child”
“not enough guidelines”
“need more prescription and examples of how to do them”
“Good but more structure within each section. What works as a Cub 

SIB doesn’t work for Scouts. Scouts get frustrated because they don't 
defined structure.”

“Lack of Admin materials”
“Tracking / Record System not sufficient”
“PPS leads to too much administration and tracking … it’s very difficult”
“PPS replace with log book to track progress”
“Scouters don’t have time to manage all the administration”
“Intercultural part to difficult to meet”
“CSA awarded before Crean Awards”
“Rovers not doing it 
much”
“Not enough CSA mentors”
“registering for Gaisce before CSA means cannot do CSA”
“Learning lessons / Learning Objectives makes it feel like school”
“Book gives negative association with school”
“It feels like school sometimes ”
“Lost none formal aspect of scouting”
“ it is too academic”
“Adult training – needs to be specific to section”
“Left hanging due to no supports in games, activites, upskilling”
“Lack of Scouter Training”
“Scouters not informed well enough on programme for badges”
“Unaware of what the ONE Programme is about”
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“we do programme just not the O
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is our hope that the membership “ nd themselves” 

in no particular order I’d 

‘the superior’ Carroll,
Pauline Lucas, Conor O’Shea, 


