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Strategy and Culture Sub-Committee
This is a new Sub-Committee of the Board. Its basic role will be to have oversight of the SI Strategy and
report and advise the Board on the implementation and operational effectiveness of the governance

structures, processes and procedures currently in place. The general duties for this Sub-Committee are to:

1. Report to the Board on the progress of the Strategy and Organisational Culture and make
recommendations regarding priorities, resources support or any other matter that it considers material
to the delivery of the plan

2. Request, or commission specific studies, reviews or audits of any specific actions or outcomes and
make recommendations to the Board as appropriate and will take full account of the role and work of
other Board Sub Committees in this

3. Report to Board on a regular basis on the implementation and operational effectiveness of the
governance structures, processes and procedures

4. Will take input from all stakeholders including Volunteers, Management, Board and Board Sub
Committees

5. Will ensure that audits take place of the operation of these processes on a regular programmed basis.
These audits may identify the need for corrective or preventative actions, changes or updates and the
Sub Committee will report and make recommendations to the Board as appropriate

6. Will specifically liaise with Management to ensure that regular communication takes place to all
members regarding: (a) Successes and Progress on achieving the Plan and (b) Any issues or areas for
improvement that emerge from the work

7. Support the Chair in the performance of his/her governance duties

To find a full copy of the Terms of Reference for this Sub-Committee, please click here
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