
Reviewing 
A selection of games to help the reviewing process 



Reviewing 
What is reviewing? 

‘Even high quality experiences do not result in learning unless 
complemented by equally high quality reflection’. 

- D.P. Teschner and J. Walter, ‘Beyond minimum competencies’, in J. Miles and S. Priest 
(eds) Adventure Education (1990). 

Many Scouts will recognise the experience of putting a lot of preparation into a particular 
activity. After the activity the only feedback tends to be ‘it was good’ or ‘it was bad’ or ‘it 
was ok’. This can be disheartening for the Scout after all his/her efforts. This is why we 
need to review. Everybody can learn from their experiences if we review our experiences 
in a planned and co-ordinated fashion. 

Reviewing is a process of learning from the experience, or enabling other to do so. 
Reviewing helps a person to get more from their interaction with others, life and 
recreation – especially if the person knows how to review an experience and can then 
match their learning to their dreams and ambitions. 

Reviewing can involve: 
1. Discussion 
2. Structured reflection 
3. Analysing events 
4. Giving individuals space to express themselves 
5. Identifying things which need to change 
6. Establishing direction for the group or individual 
7. Raising awareness of issues 

There are many different ways of reviewing. The process does not have to be dull even 
though groups are often reluctant to participate. (see suggested games and devices 
below)

1. Reviewing is not about analysing mistakes: reviewing is 
focussed on making sense of confusing experiences and 
understanding why successes occurred, not analysing mistakes. 

2. Reviewing is not only all talk: Talking is not 
the only way of reviewing (as we will see). 

3. Reviewing is not only about planning for the future: 
Its main purpose is learning from experience not planning for the future, 
although this may sometimes occur. 

Why Review? 
Reviewing serves as a powerful tool for building a better 
world. It allows us to:
•Share and learn from diverse experiences.
•Address and resolve feelings, problems and concerns.
•Facilitate learning and progress towards our goals.
•Gain clarity on the meaning and significance of our 
actions.
•Validate individuals’ experiences and offer support.
•Empower everyone to express themselves and 
contribute, including quieter voices.
•Analyse successes and failures to lead improvement 
and understanding.



How to review 
Planning a review 
In striving for a better world, our review process acknowledges success and offers 
support in times of perceived failure. We look at what we have done, highlight the 
achievements, provide additional encouragement and support to those who may feel they 
have failed. In a practical approach, we examine how groups functioned together, 
considering emotions, concerns, strengths and areas for improvement within systems, 
like the Patrol System. We also assess whether aims and objectives were achieved and if 
adjustments are necessary to ensure they remain realistic and attainable.

When planning a review session: 
1. Be clear about the purpose of the review. 
2. Decide when to review. 
3. Decide where to review. 
4. Decide how to review and what games or devices to use to enhance the 

session 
5. Allocate an amount of time for a review and stick to it. 
6. Be consistent about reviewing. 

Think carefully about the location of the review. People need to be comfortable, they 
need to have a quite location where they can be heard and can listen to others. In need 
not always be in an indoor location, under a tree on a sunny day, or around the campfire 
are all excellent locations. However, if people are uncomfortable, hungry or tired the 
review session will normally be difficult to manage and get results. 

Reviewing in Scouting 
1. How did you get on? A short informal review. 
2. More detailed review. 
3. Recognition of progress. 

In Scouting, reviewing follows a simple 3-stage process.

Firstly, after each activity, there’s a brief informal review, where Scouts share their 
thoughts. Secondly, a more detailed monthly review evaluates the lesson learned from 
the month’s activities. Lastly, individual and Patrol progress is acknowledged, with 
insights carried forward to future adventures. 
Various games and tools can enhance the reviewing experience and highlight key 
issues. Discussions occur at the Patrol Level, with Scouters guiding the process. 
It is important for Scouters to pause discussions at regular intervals to reflect, clarify 
points raised and recognise achievements, ensuring fruitful conclusions instead of 
open-end discussions.  

Suggestions to make reviewing fun and rewarding 

‘How did you get on?’ 
Following each activity, short, informal review sessions occur to provide quick feedback 
for Scouters and Patrols. To encourage meaningful responses beyond simple replies like 
'okay' or 'good,' Scouters may ask guiding questions. However, these questions should be 
straightforward and not prolong the session beyond four or five minutes. The aim is to 
give Scouts an opportunity to express their thoughts without overburdening them with 
deep reflection.

Below are just some examples of leading questions that could be asked at this session. 
Again, the focus should be on the positive: 

1. What did you learn doing this activity? 
2. What did you achieve? 
3. Did you learn something new? 
4. What part of the activity did you do best? 



A common problem with group discussions is that they are not group 
discussions at all. 

They are discussions happening in a group setting but in which not all of the group are 
participating. They become more like a panel discussion in front of an audience. A few 
people dominate, and when quieter people are eventually asked to contribute there may 
be not much left to say. Here are some activities to help with this problem: 

The Conch 
During the island meetings in William Golding’s ‘Lord of the Flies’, only the holder of the 
conch shell is allowed to speak. The ‘conch’ (any item, but ‘precious’ it must be passed to 
the next speaker not thrown) can be used to control group discussions. To ensure equal 
opportunities for participation, the rule is that the conch is always passed to the left, and 
is quickly passed on if the holder has nothing say. Every few minutes (or after every 
round), there is random swapping of seats, so that the sequence of speakers is changed 

Controlling the speaker Matchsticks 
Ask the group to try this for the first part of the review. Each person 
has (say) five safety match. Throwing a match into a bucket in the 
middle stops the speaker immediately and allows the interrupter to 
speak until another match is thrown in. When somebody runs out of 
matches, decide very quickly whether to (a) stick rigidly to the rules, 
(b) be flexible and allow  the group to revise the rules (c) abandon 
'matchsticks@ altogether.

Biscuits 
Very similar to matchsticks, but a more 
entertaining way to even up 
participation in a group. Each time 
someone contributes to the discussion 
they take a biscuit and must eat it all 
before they take part again. 



Sketch Map 
Recommended use: for reliving a journey and discovering issues 
that deserve more detailed review.

After any event that has involved a journey, ask participants to 
illustrate their journey with the help of a rope (or ropes) to trace the 
route taken. Add labels with words (e.g. tie-on luggage labels) or 
symbolic objects to mark out different parts of the journey. This is 
best set up as a creative project in an area (indoors or outdoors) 
where suitable symbolic objects can readily be found. Much informal 
reviewing takes place during the making of the map. Once the map is 
complete it can be used as a means of re-telling the story and/or 
identifying key moments on the journey for more detailed review. 

Using Ropes 
Old climbing ropes, washing lines or brightly colored 
nylon line make excellent reviewing aids. For some of 
the methods described below you can draw lines with 
pen and paper. But in most situations where you have 
enough space (indoors or outdoors) you and your 
learners will soon discover that ropes were made for 
reviewing! 

Horseshoe 
Recommended use: for exposing and discussing different views. 

This reviewing method is a variation of a technique that goes under many 
names including: ‘spectrum’, ‘line-up’, ‘positions’, ‘diagonals’ and ‘silent 
statements’. The main difference is that these other methods use straight lines, 
whereas the ‘horseshoe’ is a curved line. In this method, you simply define the 
two ends of the spectrum and ask everyone to stand at a point on the line that 
represents their point of view. The benefit of the horseshoe shape is that 
everyone is more likely to be in eye contact with each other - which makes 
facilitating whole group discussion much easier. 

For example: One end represents ‘’We were a pretty good team during that 
exercise’’, the other end represents ‘’We were a hopeless team during that 
exercise’’. Everyone chooses their point on the line and then talks to one or 
two neighbours to check whether they need to adjust their own position on 
the line. Once everyone is in position, encourage questions from participants 
to each other. Everyone should have a chance to explain their position, after 
which everyone should have a chance to move to show whether or not their 
views on the issue have changed. 

Variation: This tool  is useful for discussing a wide range of issues 
that can be represented on a spectrum. It is adaptable, suitable for 
exploring moral issues,  values and reviewing group activities 
effectively. 



Goldfish Bowl 
Recommended use: for focusing attention on the reviewing process itself.

Make a rope circle on the ground. Divide the group in two. One half sits inside the circle 
and may talk. One half sits outside the circle and may only observe and listen. People 
in the inner circle review the previous exercise. 
After a few minutes the half groups change 
places and the new inner group continue with 
the review or comment on the review process 
they have just been observing. 

Variation: Anyone in the inner circle can 
leave at any time, but the discussion 
does not continue until they have been 
replaced by someone from the outer 
circle. 

Variation: Everyone starts in the inner circle 
and sits out when they have nothing they 
want to say. Anyone can move back into the 
inner circle at any time they want to speak. 
The review finishes when no-one is sitting 
inside the circle. 

Activity Map 
Recommended use: to find out what makes people tick (or not). 

This is an active and game-like way of sharing likes and dislikes and getting to know 
each other’s values. At the beginning of a planning session it can also be a useful way of 
finding out participants’ experiences of (and attitudes towards) activities or processes 
that you are expecting to use in your project. 

Use two long ropes. Mark the ends of one rope ‘Past’ and ‘Future’. Mark the ends of the 
other rope ‘Happy’ and ‘Sad’. This creates a quadrant in which the zones represent: 

• Past/Sad: Activities I’ll never do again.
• Past/Happy: Activities I like doing. 
• Future/Sad: Activities I’ll never try.
• Future/Happy: Activities I’d like to try. 

Call out the name of an activity and ask everyone to go to the zone where that activity 
would belong on their own personal map. Keep calling out activities, pausing now and 
again for comments and questions. To make it more of a game (and more risky) let 
participants call out names of activities. Define ‘activities’ as narrowly or broadly as you 
like. 



Talking Knots 
Recommended use: a temporary gimmick for encouraging more equal participation in 
reviews. 

VERSION 1: This method is a variation of techniques like ‘rounds’ or ‘go-rounds’ or 
‘conch’ or ‘talking stick’. It is a way of controlling participation when people are talking 
over each other. It fosters engagement in siyuations where participation is limited or 
uneven. 
Tie a knot in a rope to make a rope circle. Everyone holds on to the rope while standing 
or sitting in a circle. The circle should be a suitable size for group discussion. There is just 
one knot in the rope. The person with the knot in front of them may speak. When that 
person has finished speaking they start moving the rope in a clockwise direction. The 
knot keeps moving round until someone with the knot in front of them wants to talk. That 
person calls ‘stop’ and holds the rope either side of the knot. Make it clear whether you, 
as facilitator, follow the same rule. 

Octopus Pie (Adjustable Pie Chart) 
Recommended use: for increasing awareness of how time was spent.

To create an adjustable pie chart with four ‘slices’, tie four short 
ropes together at one end to make a four-legged ‘octopus’. 
Spread out the ropes in the form of a cross with the knot in the 
middle. You now have a pie chart with four pieces of pie. Place a 
label (or symbol) in each sector. The group task is to adjust the 
ropes (like the hands of a clock) until they are satisfied that the 
relative sizes of each sector represents how time was spent. 

This me thod is adaptable to various models where participants must enhance their 
understanding of the balance among different elements. For instance, the Action 
Centred Leadership model is about leaders attention to three aspects: the task, the 
team and the individual. In this case, you need just three ropes tied together. The group 
can give feedback to their leader by arranging the ropes to 

represent the balance of attention they saw the leader giving to each of these 
three aspects. The leaders's initial pie chart is then compared to the group's 
version  facilitating discussion and adjustment.

To make it easy to adjust the ropes hold the knot in place by driving 
a peg through it (if outdoors on soft ground) or by tying it to a      
heavy weight. 

  Make a sketch of the final chart, so that you can compare results if    
repeating this method following a later activity. 

The ‘adjustable pie chart’ is best suited to the first stage of the    
active reviewing cycle - establishing facts. But it may be useful   
wherever there is a juggling/balancing act between three or more  
priorities. 


