Competency Area Description [ VeryGood 6 Minimum Non
SCoUTING x| scoresa o scores

Scouting Vocation and Has a clear understanding of the nature of Scouting and a doep sense of
knowledge commitment to the objectives of Scouting.

Can deseribo the role of adult volunteers and the supports they need

Can demonstrate a clear commitment to the Scout Law and Promise and its"

Aroa
KNOWLEDGE

relevance to this role and can discuss any possible tension between it and corporate
responsibilty.

Can clearly aticulate how Scouting experiences have influenced their ife in a
positive manner and how they will help them i their role 2 a Director.

Expertise i the planning of Scouting activites at County, Provincial or National
1.

Has experience of supporting youth leadership in Scouting or other youth
organisations.

Understands the rol of the Board in ensuring the voice of young people is heard.

Can demonstrate a clear commitment to, and understanding of the central role of
the empowerment of young people in Scouting Ireland.

Doscription

Very
Good

Good
scores 3

Winim

None
Scores 0

soparation of govermance and managoment.

FITY

cod

" Can describe the oles of the Extermal and Interal Audiors.

times,

Financial

Interpretaton of inancial report.

and associated risks.

Strategic HR - Board
only

staff motivation

‘Competoncy Area
KNOWLEDGE

Doscription

Very Good
Scores 4

corporate integration

" Understands organisational change and development

due diigence

generally works

generally works

envirormen.

Agresmerts

Public Service

o P harities
Act, 2009

‘Competoncy Area
KNOWLEDGE

Doscription

Very Good
Scores 4

Minimum
Scores 1

o
ina youthor leader training cortext

whistremaining accountable for deivering services.

" Has experience of chaifing boards/commitiess

900d practice standards.

organsatons sttegy.

strategic poston.

and the mpact o this on how the organisation functions.

‘Competoncy Area
MINDSET

Doscription

Very Good
Scores 4

Minimum
Scores 1

Equalty & Diversity

" Has knowledga of equalty legisaion n both 1 Repubi of raiand and
Norther Irland.

o
ndertaken, to equalty and diversty.

o

inthe board.

of conduct

andis commited to treating everyon ustly and faify.

oneselfinal business matters.

others and the functioning of the Board.

withintogrity and honesty at all imes.

throughout the organisation.

encourage rigorous debate.

Competency
AreaSKILLS.

Descrption

Excell
v

Scores

Very Good
Scores &

od
Scores 3

Scores 1

None
Scores

wide range of sources.

necessary.

1 Be able o assess the appropriateness and limitations of the.
information avalable.

Decision Making
(score weighting 5)

of criteia,identifying advantages and disadvantages.

" Demonstrate an abilty to make decisions even when
Information is incomplete or a situation uncertain.

1 Be able to take appropriate, calculated isks when necessary.

Strategic Thinking

1" Can identify opportunities and threats to the organisation

1 Demonstrate an abiliy to propose alternative options and
present creative solutions.

I Canidentify the potential impact of decisions and offer
contingeney plans and risk mitigation.
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