
Dear Scout, 

Thank you for showing an interest in the Crean Challenge ExpediƟon. Please Įnd enclosed an 
informaƟon booklet and applicaƟon form. Places are limited to 32 Scouts. Experience, skills, and 
geographical spread will be considered as part of the selecƟon process. 

PLEASE NOTE: This event is by selecƟon only. ApplicaƟons will close at 5.00pm on the 28th April 
2023. All applicants will be contacted in due course aŌer that date. 

Yours in ScouƟng, 

The Crean Challenge ExpediƟon Team. 
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Event Details
The Crean Challenge ExpediƟon is an annual event based on the experiences of Irish explorer Tom 
Crean. It is for scouts aged from 13-15 years and takes place over an eight-month period, culminaƟng 
in a week-long expediƟon to Iceland. It aims to promote teamwork in patrols, to achieve a common 
goal, and to personally challenge everyone to idenƟfy and achieve personal goals. 

ParƟcipants will develop pracƟcal skills which are tested throughout the duraƟon of the challenge, 
such as Route Planning, NavigaƟon, Hill Walking, Icelandic Weather Systems and First Aid. 

The six months of the ExpediƟon process are diĸcult, both mentally and physically, but parƟcipants 
will be trained to the highest standards to ensure that they can achieve the expediƟon requirements. 

This expediƟon will introduce parƟcipants to new cultures and experiences, pushing mental and 
physical limits, and act as an introducƟon to friends that will last a lifeƟme! 

The cost of event is yet to be Įnalised - est. to be €1200.00 This includes all 4 training weekends, 
Ňights to and from Iceland, accommodaƟon, transport and board in Iceland and a Crean 2024 
apparel  



Training Weekends
Weekend One: July 

The Įrst training weekend is focused on team building. This will be Skills focused weekend with an 
emphasis on working within your patrols. 

Programme: Map Reading, Orienteering and Teambuilding bases. 

LocaƟon: Curraghchase Campsite, Co. Limerick 

Date: 28th July 2023 – 30th July 2023 

Weekend Two: September 

The Second training weekend will be an extension of the second with a focus on tesƟng the 
parƟcipants' skills that they have built on from the Įrst weekend and their own training hikes 
ParƟcipants will be expected to work within their patrols to achieve various talks throughout the day. 

Programme: Hiking and patrol challenges 

LocaƟon: Lough Dan Scout Centre, Lough Dan, Co. Wicklow 

Date: 29th September 2023 – 1st October 2023

Weekend Three: November  

The second training weekend will be based around hiking and navigaƟon. It will be structured with a 
long day on the hills on Saturday, to assess individual and patrol skills in a learning environment.  

Programme: Hiking and informaƟon sessions 

LocaƟon: Burncourt Scout Centre Co Tipperary 

Date: 17th November 2023 – 19th November 2023

Weekend Four: January 

The Įnal training weekend will be the Įnal preparaƟon before our trip to Iceland. We will have 
various informaƟon sessions and patrol challenges. 

Programme: Final preparaƟons and informaƟon sessions 

LocaƟon: Cronin’s Yard, Carrauntoohil, Co. Kerry 

Date: 12th January 2024 – 14th January 2024 



The ExpediƟon
The group will depart Ireland to spend one week in Iceland. Over the course of the week, 
parƟcipants will be challenged by physical demands, climate, and terrain. Using the training that they 
have completed in preparaƟon for this expediƟon, they will be required to work together to 
overcome these challenges. 

The iniƟal few days of the trip will be a learning experience to allow parƟcipants to familiarise 
themselves with some of the equipment that they will use throughout the expediƟon. On top of this 
they will be shown how to trek in the diĸcult snowy terrain and will learn about the impact of 
adverse weather systems in Iceland. 

They will then take part in a two-day expediƟon trekking to Icelandic Mountain huts, spending 1 – 2 
nights in these basic lodges and returning to Reykjavik for the Įnal mentor reviews and Awards 
Ceremonies. LocaƟon: ÚlŇjótsvatn Scout and Outdoor Centre 

Date: 9th – 17th February 2024 



Logbook InformaƟon
The Crean Challenge, by its very nature, is designed to be adventurous and challenging. It will push 
you beyond your boundaries. To achieve in this event, you will need to use your iniƟaƟve and your 
wits and put into pracƟse the skills you have gained through ScouƟng.  

Each ParƟcipant will be paired with two mentors during the Įrst training weekend, who will help 
guide and assist you in compleƟng this presƟgious challenge. Throughout the next 6 months, you will 
set yourself goals and milestones which your mentors will help you achieve! 

ParƟcipants will record their acƟviƟes throughout the challenge in a logbook. The logbook should be 
a unique personal account of the overall journey, which can be told using word, images, drawing, 
clippings, or anything else you can think of! 

Logbooks help… 

o To provide a wriƩen record of the event 
o To demonstrate that you have achieved the assessment criteria 
o  To note things that went well and things that did not go well 
o To communicate your progression and preparaƟons to your mentors 
o To report progress on your personal projects 
o To show scouts and future generaƟons of scouts in your home troop what you have achieved
o In providing a record upon which you can build other projects 
o To document hikes and route cards which can be used for future reference 

ParƟcipants will be shown how to complete a logbook by their mentors during the training 
weekends. 



Training Hikes
Before aƩending the Įrst training weekend in September your SecƟon Scouter must sign oī on your 
NavigaƟon Skills and AbiliƟes. 

You must complete four training hikes prior to the ExpediƟon in February. ParƟcipants will plan and 
log hikes with a route card, sketch map, weather reports, planned menu, photos, and hike reports.  

Two of these hikes should be undertaken between the Įrst and second training weekends. Two more 
hikes should take place between the second training weekend and Įnal training weekend. 

All hikes must follow the Irish Mountain Training Board’s Quality Mountain Day. Such a day consists 
of the following: 

o The parƟcipant is involved in the planning and invesƟgaƟon. 
o The Hike would last at least 5 hours and take place in an unfamiliar area. 
o The majority of Ɵme should be spent above 500m, distance should be over 16km with over 

600m of height gain during the day and cover a variant of terrain. 
o  The use of a variety of hill walking techniques. 
o Adverse weather condiƟons may be encountered.



Projects
Throughout the duraƟon of the challenge parƟcipants will complete two projects. 

Projects are based on the ScouƟng SPICES and mentors will help parƟcipants complete these projects 
throughout the event. 

Each project takes approximately 8 weeks to complete, including planning, research, and reviewing. 
ParƟcipants will meet with their mentors several Ɵmes, during the training weekends and during the 
expediƟon in Iceland. 

Past projects complete by parƟcipants have included: 

o Local group histories, spirituality in Iceland, becoming a Scouter in a younger SecƟon.
o StarƟng new sports such as running, cycling, swimming, marƟal arts and yoga. 
o Learning new skills such as woodworking, baking, instruments, and languages. 
o Studies regarding renewable energies, and climate acƟon projects. 



The Event in Past ParƟcipants’ Own Words

Pearse Brewster 146th Firhouse, Dublin CCE 2022

I’ve been a scout all my life and without quesƟon it’s the best adventure I’ve ever been on. Nothing 
can compare to the breath-taking Icelandic mountains or the (not very) delicious delicacies of whale 
blubber and fermented shark. I made friends from all over Ireland, and the bond we now share aŌer 
surviving a hike through a blizzard is indescribable. The lessons I learned, both in ScouƟng and life in 
general, have proven to be valuable ones. When we started training, I barely knew how to use a map 
and compass, but by the Ɵme we were in Iceland I was conĮdently navigaƟng through the unfamiliar 
snowy terrain. I won’t lie though, it was tough at Ɵmes, it is a challenge aŌer all, but with out a doubt 
in my mind it was worth the eīort; and the mentors were always there to support us. I am extremely 
lucky to have had this experience, I hope you get to as well. I can’t recommend it enough!

Conor Burns, 1st Dromore Newry, Brian Boru, Co. Down, CCE 2019 

“From dancing on the peak of Nóneggjar (an Icelandic mountain) during a snowstorm in pink knee-
high socks and Ňuorescent neon swimming trunks, to peering out of self-built snow-huts at the 
Aurora Borealis as it boogied across the northern skies, the Crean Challenge oīers more than just the 
“adventure of a lifeƟme”. 

As one of the scouƟng explorers who partook in the 2019 Crean Challenge, I can sƟll disƟnctly 
remember the salty vinaigreƩe-like taste of our supper of whale blubber, lamb eye and sheep head – 
a delicatessen we indulged late one night aŌer an intense avalanche training session with our new 
Icelandic friends. As we traced Tom Crean’s 1913 solo walk across the Ross Ice Shelf, this incredible 
week-long adventure taught me more about survival in the great outdoors than any amount of Bear 
Grylls’ videos ever could! 

The friendships, endless laughter and incredible memories will stay with me for a lifeƟme – enjoy 
every second of it!!!” 

Sarah Ryan, Ferrybank, Waterford, CCE 2017 

My name is Sarah Ryan and I took part in the Crean Challenge ExpediƟon 2017. The Crean Challenge 
was one of the best experiences of my life. I met the most amazing people from all over Ireland and I 
learned so many new things. I found it fascinaƟng, meeƟng the Icelandic people and you really get an 
opportunity to experience their culture. It deĮnitely is not for the faint hearted! I did Įnd it physically 
and mentally challenging, but it is 100% worth your eīort! And money! The mentors are so 
supporƟve, and they literally help you every step of the way. There’s not many people that can say 
they walked 32km across Iceland in waist-deep snow or abseiling on a cliī over the coldest lake in 
Europe. Between the training weekends and Iceland itself I made memories for a lifeƟme. It gave me 
a lot more conĮdence in myself and my abiliƟes. It’s a life changing experience and I genuinely can’t 
recommend people do it enough! 



 Sadbh, 14th St. Patrick’s, Co. Galway, CCE 2019 

“Hiya, I’m Sadbh and I parƟcipated in Crean in 2019, which was one of the best experiences of my 
life! Whether it was bonding with my patrol on the training weekends, or tesƟng out tradiƟonal 
Icelandic food, the enƟre journey was certainly an adventure. 

I went into the Įrst training camp knowing no one there, feeling a liƩle nervous, but as soon as we all 
started chaƫng, I knew we would get along great! Once we were in Iceland, I loved every minute of 
it, as the enƟre experience was completely new and hard to picture before we were there. 

My favourite part was deĮnitely the feeling of accomplishment on the expediƟon. Once we could see 
the huts in the near distance, there was no stopping us marching on the Įnal leg - apart from the 
river I ended up in... long story!  In general, I also loved being able to grow closer with all the 
parƟcipants and learning new skills I didn’t even know existed. If you have any interest in hiking, I 
would highly recommend going on this adventure, and meeƟng a bunch of amazing people on the 
way!” 

 Sean Hoban, Ferrybank, Waterford, CCE 2015 

“I have been involved in scouts for 15 years now and have been on a lot of events naƟonally and 
internaƟonally. The Crean Challenge is easily the best event I have ever been on. It really is a 
challenge but the friends and experiences you make along the way are unreal. Travelling to Iceland 
was such an adventure and the pracƟce hikes at home were so fun to complete. What is really cool 
about it is that you don’t necessarily need to know anything about mountaineering to do the 
challenge as there are opportuniƟes to learn all the skills needed during training weekends. It’s been 
years since my parƟcipaƟon in the event and it's sƟll one of my best memories as a scout”. 



How to Apply

ApplicaƟons are now Open HERE!!       

Please Note: The following documents are required to be uploaded HERE for your 
applicaƟon to be valid: 

1. ScouƟng CV: For Ɵps on how to write a ScouƟng CV, Click HERE 
Please upload your ScouƟng CV HERE – Please name the Įle as your Full Name

2. LeƩer of RecommendaƟon from Group Leader: Please click HERE for template.
Please upload your LeƩer of RecommendaƟon HERE – Please name the Įle as your 
Full Name

3. Video (Max 3 Mins) Outlining the following.  
a. Why do you want to partake in the Crean Challenge? 
b. What do you hope to gain from compleƟng Crean Challenge?
c. BrieŇy talk about your hiking Experience.

          Please upload your Video HERE – Please name the Įle as your Full Name

ApplicaƟons will close at 5:00 pm on 28th April 2023. All applicants will be contacted in due 
course. 

Applicants should ideally have completed the Hillwalking Level 5 Adventure Skill badge; however, this 
is not a requirement to apply. ParƟcipants must be under the age of 16 on the 17th of February 2024 
to be eligible to parƟcipate in Crean Challenge 2024.

 Any queries please contact the Crean Team at: creanchallange@scouts.ie

https://forms.office.com/Pages/ResponsePage.aspx?id=_bDp4kmVmEWIMGXcrKR75f_ZzGSnCXhHqGhJ6sviCHRUMktTT1BZSUJaTkZQWDZCTjdOOExNNUZBVS4u
https://scouting360.ie/2020/07/24/how-to-write-a-scout-cv/
https://scoutsie-my.sharepoint.com/:f:/g/personal/sbyrne_scouts_ie/EtoiwSRLsTxLp0w24pZOy_oB2s2XKOwX5bjFg4ah-38zkw
https://issuu.com/scoutingireland/docs/crean_challenge_group_leader_declaration
https://scoutsie-my.sharepoint.com/:f:/g/personal/sbyrne_scouts_ie/EronCc3BltVOuO_7T9zNWOMB-AXoDp6o_YKkUdrUlBwagA
https://scoutsie-my.sharepoint.com/:f:/g/personal/sbyrne_scouts_ie/Erx84JuHeBJAgnwUA5pnJC8BEWcLLKq7qPCGrq0_-zWJDg

