
      
                                                   

Beavers SecƟon Team Lead

Commencement
Date 

Term* Mid-term Review Date

February 2024 3 Years September 2025

Background 

Purpose and Scope of the PosiƟon

• 

• 

• 

• 

• 
• Ensures that team members adhere to Gasóga na hÉireann / ScouƟng Ireland’s policies and 

procedures. 
• Reviews the work of team members using the Mutual Agreement and review process.
• Keeps a record of meeƟngs/acƟons/acƟviƟes or delegates this task.

• Is responsible for the submission of reports to the Core Team.
• May create addiƟonal roles in the team with agreement of team members and 

approved by the Core Team and the Programme Services Department.

Team Members

The Team Lead:
• Selects team members with the Core Team and the PSD in a fair and transparent manner. 
• Ensures team members are aware of their roles and responsibiliƟes which are clearly stated 

in a Mutual Agreement. 
• ClariĮes the Ɵme oīered by team members and conĮrms the agreed way changes to their 

availability are communicated. This is recorded in the Mutual Agreement



Team Term 

• The agreed 3-year term ensures maximum use of experience, promotes consistency and 
enables the team to achieve agreed goals. 

• The review will be conducted in September 2025 and proposed changes must be discussed 
with team members, the Core Team and the PSD prior to a collecƟve agreement.

• Where signiĮcant and irreconcilable diīerences arise, the team may seek to reduce the 
term or seek disbandment.

• 

• 
• Adheres to the ScouƟng Ireland Financial Handbook in relaƟon to all Įnances associated 

with the work of the team
• evelops a 

Terms of Reference for the team with the team

• –

• –

Support/Training

• 

• 
• 

• 

Competencies

• 

• 



• 
• Ensures team roles and responsibiliƟes are assigned according to interest, knowledge, skill 

and availability. Roles that require a parƟcular experƟse must be described in Mutual 
Agreements to ensure standards are maintained. 

Measurables

• Reviews the progress of team members at agreed intervals. 
• Provides Progress Reports to the Core Team and PSD as agreed. 

Code of Conduct

All team members, including the Team Lead must adhere to the Code Of Conduct.

Note

These Terms of Reference are intended to be supporƟve, provide clarity and prevent 
potenƟal problems. The Core Team and PSD are open to discussing them with the Team Lead 
on appointment.


