
Rover Scouts: Service Project Cycle

The Service Project Cycle incorporates three key elements:

1) Funding and Sponsorship.

2) Carrying out the Service Project.

3) Celebrating the Work!

The Aim of the Service Project Cycle is to assist Rovers to 

structure a Service Project aligning itself with the 

Plan/Do/Review ethos of the One Programme.

RAW: 

Rover Action Week (RAW) is a week that you can set yourself to 

carry out the main body of work for your service projects or just 

use it as an opportunity to boost the awareness of an ongoing 

project. It takes place during Easter week so you have time to 

really get stuck into your project!

In order to help aid your projects we have a fund to help you 

alongside your other fundraising.



There are many ways to fundraise for a service project and we 

hope to help you along the journey with different ideas from 

corporate sponsorship to the classic bake sale!

One of our fundraising successes for the RAW fund has come 

from tent pitching for events. In this case preference for these 

kinds of activities will be given to Rovers who are actively 

participating or completed a service project. This allows them 

the chance to pay it forward and earn money for the following 

Rover Action Week fund. 

If your crew are planning a service project or are currently doing 

one, make sure to fill in the fund application form, we'd love to 

help you! RAW fund application: http://bit.ly/2k3Eb0l

Ceiliúradh

Ceiliúradh is a brand new national event being run for the first 

time in 2017. It’s the final step of the project cycle, and is all 
about celebrating your work to date, and finding inspiration for 

the next cycle. You will get a chance to share your Service Project 

and inspire others before we celebrate amongst our peers.

Venue yet to be confirmed, but it’s looking exciting! Keep the 
weekend of the 16th - 18th of June free, and stay tuned to the 

Facebook page for some updates.

http://bit.ly/2k3Eb0l

